
Content

Embedding BPMN into process management
BPMN elements from A like artifacts to T like typified events
Collaboration models
Conversations
Choreography
Topics in the environment of BPMN (automation, CMMN, ...)

Key Learnings

Knowledge of the basic principles, correct use, advantages and limitations of BPMN 2.0
Creation of BPMN diagrams and detailed representation of processes
Knowing which aspects to pay particular attention to in the practical use of BPMN

Target audience

This course is aimed at process owners and process managers who take up the process professionally,
business analysts (project managers and employees), who analyze and optimize processes, as well as
IT specialists, who should technically implement and support the process in an application.

Additional information

This seminar is conducted in cooperation with our partner SGO Business School.

Further courses

Process Management CAS SGO («671CAS»)

Any questions?

We are happy to advise you on +41 44 447 21 21 or info@digicomp.ch. You can
find detailed information about dates on www.digicomp.ch/courses-service-
project-management/lean-and-process-management/course-bpmn-2-0-
business-process-model-and-notation

BPMN 2.0 Business Process Model and Notation («PZ1»)
In this course, you will learn the basic principles of BPMN 2.0, the advantages and limitations of this
global, independent modeling standard, and also gain an insight into the basic features of process
automation.

Duration: 2 days
Price: 1'400.– 
Course documents: Course script
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