Lean Leadership («LML»)

In this course, you will learn how the use of Lean Leadership approaches and methods can provide
employees and managers with approximately 20-30% more «quality time» for organizational
development.

Duration: 2 days

Price: 1'400.-
Course documents: Course script

Content

Lean and Lean Leadership

e Corporate culture - what is it?
e Transformation
e Strategies of change

KATA

* Improvement process KATA
e Coaching KATA

Key Learnings

e Learning how ways of thinking and acting promote company-wide customer orientation
¢ Developing guiding visions that employees at every level can align with
¢ Strengthening the organization's capabilities for the benefit of customers

Target audience

This course is aimed at improvement experts, process managers and owners, project and team
leaders, quality managers, business organizers, executives and those who would like to become one.

Certification

After completing the course, you will receive the «Lean Leadership» course certificate from SGO
Business School.

Additional information

This seminar is conducted in cooperation with our partner SGO Business School.

Any questions?

We are happy to advise you on +4144 447 2121 or info@digicomp.ch. You can
find detailed information about dates on
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https://www.digicomp.ch/courses-service-project-management/lean-and-process-management/course-lean-leadership

