
Content

Projects and Project Management
Agile and classic process models
Exam preparation and registration
The PMBOK Guide
Projects and their environment
The role of the project manager
Integration management in projects
Content and scope management in projects
Schedule management in projects
Cost management in projects
Quality management in projects
Resource management in projects
Communication management in projects
Risk management in projects
Procurement management in projects
Management of project stakeholders

Key Learnings

Knowledge of the methodology, terminology and approach represented by the PMI® (Project
Management Institute) and its members
Verification of 35 Contact Hours of Project Management Education (35 «theory lessons» with
discussion of the nine knowledge areas of project management as a prerequisite for admission
to the examination)

Methodology & didactics

Impulse presentations and exercises on the individual chapters of the PMBOK. 

Target audience

Experienced project managers who intend to be certified as CAPM®/PMP® and who meet the
examination admission requirements.

Certification

The exam is not part of the course. Please register individually for the exam via an authorized test
center. Please note that experience has shown that a few more weeks of self-study should be planned
between the course and the exam. Further information can be found in the PMP® manual. 

Exam preparation CAPM®/PMP® («PMI»)
The CAPM®/PMP® seminar is the optimal preparation for the CAPM®/PMP® certification of the PMI.
You will receive an understandable overview of the PMBOK Guide® 6th Edition as well as all exam-
relevant topics.

Duration: 5 days
Price: 4'900.– 
Course documents: Digital course materials
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http://www.pmi.org/en/Certification/~/media/PDF/Certifications/pdc_pmphandbook.ashx


Further courses

PMBOK & Agile: Better together («PMIAG»)
PRINCE2® 7 Practitioner («PRPK»)

Any questions?

We are happy to advise you on +41 44 447 21 21 or info@digicomp.ch. You can
find detailed information about dates on www.digicomp.ch/courses-service-
project-management/pmi/course-exam-preparation-capmpmp
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https://digicomp.ch/courses-service-project-management/pmi/course-pmbok-agile-better-together
https://digicomp.ch/courses-service-project-management/prince2/course-prince2-7-practitioner
https://www.digicomp.ch/courses-service-project-management/pmi/course-exam-preparation-capmpmp

