SAFe® 6.0 Product Owner/Product Manager with POPM
certification («kPOPMy)

In this course, you will gain an understanding of the Scaled Agile Framework® (SAFe®). With the lean
agile mindset, you will learn how to implement the roles of Product Manager and Product Owner in the
organization and how to influence and drive value.

Duration: 2 days
Price: 2'000.-
Course documents: Original courseware in English (digital)

Content

® Application of SAFe in the lean organization

¢ Lean-Agile mindset related to the role of Product Owner and Product Manager
e Collaboration with Lean Portfolio Management

e Continuous exploration of customer needs

e Execution of program growth

e Definition of Product Owner / Product Manager roles and responsibilities

e Creation of a Product Owner / Product Manager action plan

Key Learnings

® Applying SAFe in the lean organization

e Connecting SAFe lean-agile principles and values to PO/ PMroles

e Collaborating with Lean Portfolio Management

e Exploring continuous value with program increment planning

e Executing program increments and specifying contfinuous value

¢ Articulating the roles of Product Owner and Product Manager

e Creating a role action plan

¢ Developing epics, capabilities, features, and user stories in the context of SAFe
* Managing backlogs and programs in a lean-agile organization

Methodology & didactics

Training thrives on interaction. Numerous flip charts, etc. are created during the training. Group
exercises will challenge you to react quickly and understand what needs to be done when you return o
your workplace.

In the seminar you will receive Scaled Agile's digital course materials in English.
Target audience
This course is aimed at product managers, product line managers, product owners, business owners,

business analysts, solution managers, portfolio managers, program managers, PMO staff, process
managers, enterprise architects, solution and system architects.
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Requirements

Anyone is welcome to attend, regardless of experience. Experience working with agile teams as a
Product Owner or Scrum Master is an advantage. For those wishing fo take the Certified SAFe® 4
Product Owner / Product Manager (POPM) certification exam, we recommend experience in a SAFe
environment and the Lean or Agile certifications, as well as prior attendance of the following course:

Certification

The course provides access to the SAFe® Product Owner/Product Manager exam. The exam must be
taken within 30 days after completing the course. Upon passing the exam, participants will receive the
«Certified SAFe® Product Owner/Product Manager» certificate from the Scaled Agile Academy.

Exam format: Multiple choice, web-based, no aids, location-independent, questions: 45, pass rate: 35
out of 45 (77%), duration: 90 minutes. The exam is in English.

Additional information

This training is conducted in English and German by our training partner AgileMinds and in French by
Ahead Technology.

Any questions?

We are happy to advise you on +4144 447 2121 or info@digicomp.ch. You can
find detailed information about dates on
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