SAFe® for Teams (SP) («<SPSAFE»)

Agile Release Teams (ART) enable the coordination of multiple Agile feams working on a product. The
course shows you how to become an effective member of an ART, whether in online or hybrid teams.

Duration: 2 days
Price: 2'000.-
Course documents: Original Courseware (English, digital)

Content

¢ Introduction SAFe® Scaled Agile Framework
e Building an agile team

¢ Planning and executing the iterations

e Executing a Planning Interval (PI)

Key Learnings

¢ Understanding the role in the team and the role of the team in the ART
e Applying SAFe principles to scale the Lean-Agile deployment

¢ Planning & executing the iterations and Pls

¢ Optimizing the collaboration of the ARTs

Methodology & didactics

The training thrives oninteraction. Numerous flipcharts etc. are created during the training. In group
exercises, you are challenged to react quickly and understand what needs to be done when you return
to your workplace.

Target audience

for all members of a SAFe development team or those want to become

Certification

After participating in the training, you will receive access to the SAFe® Practitioner exam.

The login is valid for 30 days. Upon passing the exam, the participant will receive the «Certified SAFe®
Practitioner» certification from the Scaled Agile Academy.

Exam format: multiple choice, web-based, no aids, questions: 45, pass rate: 80%, duration: 90 minutes.
The exam is held in English.

Experience has shown that seven to ten hours of independent study are required to successfully pass the
exam. Our trainers will prepare you optimally for the course and will also be on hand to answer your
questions afferwards.

Additional information

This training is conducted in German and English by our training partner AgileMinds; in French by Ahead
Technology.
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Any questions? digicomp

We are happy to advise you on +4144 447 2121 or info@digicomp.ch. You can
find detailed information about dates on www.digicomp.ch/courses-service-
project-management/safe/course-safe-for-teams-sp

Digicomp
T +41 44 447 21 21| info@digicomp.ch | digicomp.ch


https://www.digicomp.ch/courses-service-project-management/safe/course-safe-for-teams-sp

