
Content

By taking an appropriate inventory of IT and business assets, a company can not only optimise its IT in
line with its needs, but also react agilely to external and internal changes and assess their
consequences. In addition, these assets can be used as a basis for evaluating and planning the optimal
use of new technological possibilities.

Day 1

Introduction
Models (types of models, sense and nonsense of models, typical pitfalls)
Architecture (What is architecture? Frameworks such as Zachman, TOGAF, ArchiMate, UPDM,
MDEE)
Digitalisation of processes, products and business models
Business models I
Business objectives and strategy (BMM)
Business terminology and information (SBVR)
Business capabilities and resources (VDML)

Day 2

Business Models II
Guidelines and business rules (SBVR and DMN)
Value creation and business processes (BPMN and CMN)
Organisation and responsibilities (VDML)
Technology models I
Requirements and derivation (SysML)
Functional specification and data (UML)
Testing, i.e. verification and validation (UTP)

Day 3

Technology models II
Design of services
Anatomy of IT systems (UML)
Operational aspects
Transformation
Programmes and projects
Artefacts, model transformations, documents and tools
Cultural change and governance
Summary and conclusion

For most of the above, appropriate formalisms for visualising the relationships, techniques for
developing the relevant information and appropriate technologies are taught.

Digital Enterprise Architecture («DIGIEA»)
IT infrastructure and key business aspects are assets of an organisation and can be described in the
form of digital architectural models. This enables optimal business/IT alignment and optimal utilisation
of the IT infrastructure.

Duration: 3 days
Price: 3'200.– 
Course documents: Digital courseware
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Key Learnings

Digitising and evaluating business aspects
Identifying business needs and deriving requirements
Digitising business processes, products and business models
Designing and supporting a digital enterprise architecture
Evaluating business technologies for benefits and risks

Methodology & didactics

Teaching of theoretical concepts and techniques, demonstrations and practical group exercises based
on an ongoing case study.

Target audience

This course is aimed at people who want to exploit the opportunities of digitalisation for parts of the
business or even the whole business, aspiring enterprise architects, business engineers and business
analysts, programme/portfolio managers as well as IT project managers and solution architects.

Further courses

TOGAF® EA Training Course – Combined Level 1 and 2 («TOG»)
Service-oriented architecture («SOA»)
Domain-Driven Design («DDD»)

Any questions?

We are happy to advise you on +41 44 447 21 21 or info@digicomp.ch. You can
find detailed information about dates on www.digicomp.ch/courses-
software-engineering/it-architecture/enterprise-software-
architecture/course-digital-enterprise-architecture
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https://digicomp.ch/courses-software-engineering/it-architecture/enterprise-software-architecture/course-togaf-ea-training-course-combined-level-1-and-2
https://digicomp.ch/courses-software-engineering/it-architecture/enterprise-software-architecture/course-service-oriented-architecture
https://digicomp.ch/courses-software-engineering/software-engineering-modelling/course-domain-driven-design
https://www.digicomp.ch/courses-software-engineering/it-architecture/enterprise-software-architecture/course-digital-enterprise-architecture

