AgilePM®- Foundation («<AGF»)

You can successfully manage projects in unclear initial situations with an iterative and incremental
approach. Flexible focus on business objectives and regular delivery of results are the advantage.

Duration: 2 days
Price: 2'200.—-
Course documents: Digicomp course materials (digital) & AgilePM® manual

Content

The subject of the course is «Agile PM®» (published by Agile Business Consortium) which is considered
the leading project management framework for projects requiring an agile approach.

e Agile principles

e Philosophy and laws

® Success factors

¢ Roles and responsibilities
e |terative planning

e Time boxing

® MoSCoW prioritization

e Self-determination in the team
¢ Quality Management

e Risk Management

e Controlling agile projects

The seminar contents/learning objectives are based on the official syllabus.

Key Learnings

Knowledge of the fundamentals of agile project management

Methodology & didactics

The seminar consists of a two-day inferactive fraining session.

Target audience

This course is designed for IT managers, IT staff, programmers, project managers, project staff, sub-
project managers and product managers.

Certification

The exam is not part of the course.

You will receive a voucher for an online examination a few days before the course starts. The exam is
conducted by the Examination Institute APMG International.

Digicomp will order the corresponding voucher for you. With online proctoring, you can take your exam
online from the comfort of your home or office. Once you have booked an exam you will be given a
registration email to schedule an appointment with your live proctor via the Candidate Portal. A
proctor will access your exam as you take it fo monitor the exam environment through your computer's

desktop, webcam and microphone. Digicomp
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Please note: When taking an online exam in an office environment you may need local administrator
permissions on your computer and your office firewall may block necessary connections.

Requirements for taking an online exam:

* A computer with a webcam, microphone and high-speed internet connection.

e A wired connection is highly recommended as wireless connections can cause problems during
the exam.

e Government issued ID (you will need to show this at the start of your exam)

¢ A whiteboard can be used for note-taking which will need to be wiped clean at the end of the
session. Notebooks and paper notes are not permitted.

¢ Candidates should be aware that if any part of the pre-examination criteria is not performed
correctly, the exam will automatically get a breach resuilt.

¢ To check if you can use the online exam system please run this before booking your exam.

Exam Format:

The duration of the exam is 40 minutes and consists of 50 multiple choice questions, of which at least 25
must be answered correctly in order to pass the exam. No aids are allowed in the exam. If Germaniis
not your native language, please contact our customer service info@digicomp.ch, as extra time can be
granted in this case.

Further courses

Any questions?

We are happy to advise you on +4144 447 2121 or info@digicomp.ch. You can
find detailed information about dates on
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https://go.proctoru.com/testitout
https://www.digicomp.ch/courses-business-applications/atlassian-jira-confluence/course-jira-for-agile-teams
https://www.digicomp.ch/courses-digital-transformation-technologies/agile/course-agilepm-foundation

