Hermes 2022 combined («kHERMES»)

In this course package you will get to know, understand and use HERMES 2022 in order to prepare for
the certifications «<HERMES 2022 Foundation» and «HERMES 2022 Advanced». The course dates can be
arranged individually.

Duration: 5 days
Price: 5'400.-
Course documents: Digicomp courseware

Content

In these two HERMES seminars you will get o know the tools provided by HERMES 2022. In the first
module you will prepare for the Foundation exam. Then you will deepen your knowledge in the
Advanced course. You will get to know the standard IT application scenario and see how to adapt the
method to the requirements of your projects. At the same time, you will prepare for the Advanced

exam.
The package consists of the following courses:

Key Learnings

¢ Knowledge of the fundamentals of HERMES project management

e Understanding the application areas and the structure of the standard scenarios
service/product development/adaptation

e Gaining knowledge about the modules Project Control, Project Management, Project Basics,
Procurement, Organization, Product and Implementation Organization

¢ Acquiring active knowledge about the creation of the project organization and role assignment

e Acquiring active knowledge about the creation of individual scenarios

¢ Applying the phase model in classic and agile solution development

e Executing and creating tasks and results of the standard scenarios under the responsibility of the
project manager

¢ Adapting the methodology to the needs of the projects

e Applying project planning and organization as well as project management and controlling with
classic and agile approaches

® Being familiar with the methodological elements of HERMES 2022

¢ Applying the HERMES online tools

e Preparation for the certification exams «<HERMES 2022 Foundation» and «<HERMES 2022
Advanced»

Methodology & didactics

The seminars consist of interactive lessons with impulse contributions as well as individual and group
exercises. For the exams, participants are expected to review the course material on their own in order
to prepare for the exam.

Please bring a notebook or tablet with you, as the seminar will include work with the HERMES online
environment.
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http://www.digicomp.ch/e/HERFL
http://www.digicomp.ch/d/HERAL

Target audience

These seminars are aimed at project members as well as aspiring and experienced project managers
who want to learn the HERMES 2022 project management method and obtain the Foundation
and Advanced certificates.

Certification

Please send us your date of birth and hometown when you register. This information is required for the
exam registration. On the day of the exam, you will need an official photo ID for identification purposes.

Both the Foundation and Advanced exams are administered online. The exams take place via the
software ProctorExam. With your personalized e-mail address (which you provide when registering for
the course) you will be invited by TaV Std with a link to the registration/examination. Once you have
registered, you will be invoiced for the exam, even if you do not take it. When registering, please indicate
that the invoice should be sent to Digicomp. The general terms and conditions of T4V Std apply.

Tuv Sud will give you the opportunity to complete the exam within a three-day time slot. This time slot is
only available on weekends (Friday through Sunday inclusive). We make every effort to schedule this
three-day time slot on the weekend immediately following the last day of the course. Please note that
there may be exceptions. Dates will be available as soon as you register.

Directly after the exam, you will see in the system whether you have passed the exam or not. The final
decision on awarding the certificate is only made after the review. You will then receive your certificate
by e-mail.

For more information on the Foundation exam please click and on the Advanced exam

Any questions?

We are happy to advise you on +4144 447 2121 or info@digicomp.ch. You can
find detailed information about dates on
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https://www.digicomp.ch/certification/service-project-management-certificates/project-management-certification/hermes-certifications/hermes-2022-foundation-level
https://www.digicomp.ch/certification/service-project-management-certificates/project-management-certification/hermes-certifications/hermes-2022-advanced-level
https://www.digicomp.ch/courses-service-project-management/hermes/course-package-hermes-2022-combined

