
Content

Lean Management - Who, How, What?!
Agile Management - Who, how, what?!
KAIZEN and Innovation
Goals, characteristics and methods of lean processes
Just-in-Time Simulation: From Push to Pull
Structure of improvement management
Approaches to improvement management

Key Learnings

In addition to learning the basics of lean management, you will also learn the methods and soft
skills required to carry out improvement projects, such as defining and implementing projects
You will learn how to deal with resistance and conflicts during the implementation and later in
day-to-day business

Target audience

This course is aimed at improvement experts, quality managers, business organizers, project and team
leaders, process managers and process owners, (junior) managers and all those who want to acquire
a basic knowledge of lean management.

Certification

After completing the course, you will receive the «Lean-Agile Fundamentals» course certificate from
SGO Business School.

Additional information

This course is conducted in cooperation with our partner SGO Business School.

Further courses

CAS Lean Management («LEANMA»)
Lean Leadership («LML»)

Any questions?

We are happy to advise you on +41 44 447 21 21 or info@digicomp.ch. You can
find detailed information about dates on www.digicomp.ch/courses-service-

Lean-Agile Basics («LEANGR»)
This course deals with the basic methods such as 7V, PDCA, Kanban and others. You will learn how
continuous improvement can be realized from the first CIP projects to company-wide improvement
management.

Duration: 3 days
Price: 2'100.– 
Course documents: Course script
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https://www.digicomp.ch/courses-service-project-management/lean-and-process-management/course-cas-lean-management
https://www.digicomp.ch/courses-service-project-management/lean-and-process-management/course-lean-leadership
https://www.digicomp.ch/courses-service-project-management/lean-and-process-management/course-lean-agile-basics
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