Team Kanban Practitioner («TKP»)

Start with the Kanban method to better manage your team's work, prioritize workloads, increase the
efficiency of your service delivery pipeline and continuously improve your organization.

Duration: 1 day
Price:1'000.-
Course documents: Training material, current books (in PDF format)

Content

¢ Infroduction fo the Kanban method
e Kanban principles and practices
® Metrics and improvement possibilities for lead times
¢ Kanban simulation
e Theory and examples of «<simple» Kanban boards
o Proto Kanban
o Personal Kanban
o Team Kanban
e Ticket designs
e Risk classes
e Board designs
® «Work in progress» limits
e Feedback loops in Kanban
e Proto Kanban vs. full Kanban systems
® Many tips and tricks to be even more successful with Kanban

Key Learnings

¢ |dentify the differences between tickets and the risks behind them
¢ Realization of the own board and understanding of the advantages

Methodology & didactics

Many concepts behind the Kanban method are outlined in this one-day course so that you can begin
your «alternative path to agility». The focus of this training is clearly on designing Kanban boards for
your own context (your team).

Target audience

This course is aimed at project and team leaders as well as all those who are interested in further
developing their management skills and systematically optimising their organisation. It is the ideal
introduction to working with KANBAN in practice.

Certification

The training entitles to the internationally recognized certificate of the Team Kanban Practitioner (TKP).
This also enables 7 PDUs from the Project Management Institute.

Additional information
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On request, we can organise this course for you as in-house training at your location. You are Welcomdigicomp
to contact us if you are interested.

Further courses

e Kanban System Design (Modul I) («<KSD»)

Any questions?

We are happy to advise you on +4144 447 21 21 or info@digicomp.ch. You can
find detailed information about dates on www.digicomp.ch/courses-service-
project-management/lean-and-process-management/course-team-
kanban-practitioner
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