PMBOK & Agile: Better together («kPMIAG»)

With the sixth edition, agile product development approaches have finally found their way into the
standard of the PMBOK Guide. In this course, you get to know the agile methods and their allocation to
the knowledge areas and processes of the PMBOK.

Duration: 1 day
Price: 1000.-
Course documents: Digital course materials (German)

Content

¢ Infegrafion management: Integration of agile methods and hybrid management approaches
e Agile scope management: Scope baseline and backlog

¢ Agile schedule management: Timeboxing, sprint planning, and releases

¢ Agile cost management: Definition of done, earned value and costs sprint

e Agile quality management: Reviews, refrospectives, velocity

e Agile resource management: Developing an agile development feam

¢ Agile communications management: Meetings and backlog reporting

e Agile risk management: Flexibility and risks

e Agile procurement management: Supplier partnerships

o Agile stakeholder management: Roles and values

Key Learnings

Application of the process model of the PMI in the context of agile product development
¢ Using «agile» tools in the right processes
Scaling of project management in companies

Relevant agile approaches and methods for the audit

Methodology & didactics

Our course deepens the knowledge in the PMBOK-Guide and demonstrates the implementation in
practice. In addition to the PMBOK-Guide, we use the Agile Practice Guide, which is included free of
charge with the English edition of the PMBOK-Guide and contains more detailed explanations.

Our one-day course will give you an in-depth overview of the topic. The agile methods and their
assignment to the knowledge areas and processes of the PMBOK are discussed and the
implementation and connection possibilities of both worlds are jointly developed.

For the examination candidates of a PMP or CAPM examination, it is to be expected that knowledge

and experience with agile methods are assumed for the questions in the current examination. A
deepening of the subject matter therefore also offers great support for targeted exam preparation.

Target audience

This course is designed for experienced project managers.
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Requirements digicomp

The prerequisite is knowledge of the process model of the PMBOK, preferably the fifth or sixth edition. In
addition, experience and knowledge with agile tools such as Scrum and Kanban are beneficial.

e Exam preparation CAPM®/PMP® («PMl»)

Any questions?

We are happy to advise you on +4144 447 2121 or info@digicomp.ch. You can
find detailed information about dates on www.digicomp.ch/courses-service-
project-management/pmi/course-pmbok-agile-better-together
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