PRINCE2® 7 Practitioner («kPRPK»)

The training deepens the PRINCE2® method and expands the understanding of the integrated
treatment of principles, practices and processes. Applying PRINCE2® on the basis of a scenario
provides infensive preparation for the certification exam.

Duration: 2 days
Price: 2'390.-
Course documents: Accredited courseware & official Axelos book (digital) incl. exam voucher

Content

¢ Introduction with course objectives, course structure, exam overview
¢ Review of PRINCE2® key ferms
e PRINCE2® principles
e Peoplein projects with the approaches to change management, team leadership and
communication
e PRINCE2® practices:
o Organization, roles and responsibilities PRINCE2® approach to organization and delivery
approaches (linear-sequential, iterative-incremental, hybrid)
Business case
Plans and the PRINCE2® recommended approach for plans
Quality and the quality management approach
Dealing with risks
Issue management
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e The seven PRINCE2® processes and how PRINCE2® practices are applied in them
e The PRINCE2® management products, such as project management documentation and
project log, as well as management approaches and reports, e.g.
o Management approach for sustainability
o Digital and data management concept

The course contfent/learning objectives are based on the official PeopleCert syllabus.

Key Learnings

¢ |n-depth understanding of the PRINCE2® method

e Advanced ability to apply PRINCE2® in a realistic context

¢ Knowledge of how to adapt PRINCE2® to different project environments

¢ Ability fo analyze, evaluate and decide whether an approach is appropriate and effective in
accordance with PRINCE2

e Beginning to apply PRINCE2® in your own projects

e Know how to use the official PRINCE2® handbook
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Methodology & didactics

The training is inferactive and action-oriented and consists of a mix of impulse phases and exercises so
that you are optimally prepared for the exam.

Accompanied by learning objective checks and exercises, the core elements of the PRINCE2® method
are repeated. With the help of exercises - based on a scenario - the practices, processes and
principles are deepened and interlinked.

A comprehensive "Learner Workbook" accompanies this process.

Exam preparationis carried out individually and in groups using sample exams.

Target audience

Anyone who works in a PRINCE2® environment and needs an in-depth understanding and has already
passed the PRINCE2® Foundation certification: Project managers, team leaders, managers and
leaders of change projects, program or project management office managers and employees, self-
employed and freelancers who want to prove their project management skills.

Requirements

In order to take the PRINCE2® Practitioner exam at iPeopleCert, one of the following requirements
must be met:

e PRINCE2® 6th Edition (Foundation or Practitioner)

¢ PRINCE2® 7th Edition Foundation

® Project Management Professional (PMP)®

e Certified Associate in Project Management (CAPM)

® |PMA Level A® (Certified Projects Director)

® |PMA Level B® (Certified Senior Project Manager)

¢ |PMA Level C® (Certified Project Manager)

¢ |IPMA Level D® (Certified Project Management Associate)

Predecessor certifications of PRINCE2® 6th Edition, i.e. PRINCE2® 5th Edition and earlier, are not
recognized.
No examination can be held without proof of one of the above-mentioned valid certifications.

We recommend attending the training course beforehand:

Certification

Please note: The Practitioner exam can only be taken online. You can schedule the date yourself and
thus have enough time for your individual exam preparation.

You can book the exam in English or German. The course materials and official literature are available
in both English and German. In general, we recommend that you take the exam in the language of the
official literature. When you register for the exam, you can choose the language of the exam and the
language of the eBook.

You will receive a voucher for an online exam by email from PeopleCert a few days before the start of
the course. The exam voucher must be redeemed directly with PeopleCert, where you can register for
an available exam date. The online exam will be proctored by a PeopleCert invigilator, which requires a
device with a microphone and camera. The ExamShield™ online exam software must be installed once
by the participants in advance.
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https://www.digicomp.ch/courses-service-project-management/prince2/course-prince2-project-management-foundation-edition-7
https://www.peoplecert.org/ways-to-get-certified/web-based-exam-driver-guidelines

Format: Multiple-choice exam questions, number of questions: 70, pass rate: 60% (42 points out of 60)
duration: 150 minutes

Approved document: The official PRINCE2® 7 manual. When used as an eBook, a second device, such
as a tablet, is permitted.

«Take2» option:

This option allows you to retake the exam at a lower price if you do not pass. The retake exam takes
place online. If required, you can book this option independently in your PeopleCert candidate profile
before booking the exam. You have up to 6 months from the date of the first exam to prepare and take
the retake exam.

The certificate is valid for 3 years.

- under this link you will find
more information about the complaint management of our certification partner and your rights.

Additional information

Please note: From 1.2.2022, when purchasing a PRINCE2® Foundation exam voucher, the PRINCE2®
manual will automatically be provided digitally by PeopleCert. Therefore, it will no longer be included
when booking the PRINCE2® Practitioner. For a transitional period, there will therefore be participants
who do not have the current Edition 7 manual because they have previously obtained the PRINCE2®
Foundation Certificate Edition 6 or another PM certification. Please contact our customer support so
that we can arrange the book for you at an additional cost.

PRINCE2® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All
rights reserved.
Any questions?

We are happy to advise you on +4144 447 2121 or info@digicomp.ch. You can
find detailed information about dates on
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https://www.peoplecert.org/en/terms-of-service-and-privacy-policy
https://www.digicomp.ch/courses-service-project-management/prince2/course-prince2-7-practitioner

