Professional Scrum with Kanban («PSKIl»)

Learn how to apply Kanban practices to your work. Through theory, case studies, and hands-on
exercises, participants will understand the importance of transparency and flow as it pertains to the
Scrum framework.

Duration: 2 days
Price: 2'500.-
Course documents: Original courseware (english in digital form)

Content

e Professional Scrum Primer
¢ Kanban Theory, Principles and Practices
e Kanbanin Practice
e Scrum with Kanban
o Artifacts
o Events
0 Roles

Key Learnings

¢ Gaining a clear understanding of how flow works within the context of Scrum

¢ Introduction to Kanban practices that Scrum Teams can adopt to help improve their
effectiveness and efficiency

¢ Understanding how to effectively use the appropriate Kanban practices without changing Scrum

® Learning a practical approach to improving transparency and visibility of work

Methodology & didactics

This course is a combination of instruction and team-based exercises, and teaches what is at the heart
of the Scrum and Kanban movement.
You will receive the courseware as a pdf after your course.

Target audience

The Professional Scrum with Kanban course is for anyone doing Scrum. It is particularly beneficial for
those people within an organization who use Scrum to deliver products to market including Product
Owners, Development Team Members and Scrum Masters.

Certification

All participants completing the Professional Scrum with Kanban course will receive a password to
attempt the Professional Scrum with Kanban | (PSK I) assessment. The industry-recognized PSK |
certification requires a minimum passing score of 85%. If you attempt the PSK | assessment within 14
days of receiving the password and do not score at least 85%, you will be granted a 2nd attempt at no
additional cost.

Any questions?
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We are happy to advise you on +4144 447 2121 or info@digicomp.ch. You can digicomp
find detailed information about dates on www.digicomp.ch/courses-service-
project-management/scrum/course-professional-scrum-with-kanban
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